Plan Summary

2018/19



Outcomes by April 2019

* Residents re-engaged and have felt consulted on the station plans

* Schools re-engaged and children spreading the "Walkway Concept’ to parents, relatives and
friends

* Associated Traffic management study completed and solutions identified

* The GRIP 3 report completed

 New strap-line being used widely (Railway + Walkway = Your Way) - #railwaywalkwayyourway
e Secured the bulk of the funding for the station build from UK’s New Station Fund

*  Welsh Government approve the progressing of the Magor and Undy Walkway Station project

 The post-GRIP 3 development and delivery of Magor and Undy Walkway Station is within the
portfolio of Transport for Wales projects

 The press and media continue to be interested in our progress
* Measurable local support and comprehension for the innovative ‘Walkway Concept’
* The GRIP 4 process has been commissioned

e Basis for community management of an ‘adopted’ Magor and Undy Walkway Station and the
Magor and Undy Community Hub is in place

e Still financially secure to maintain progress



Planned Target Milestones 2018/19 m

Suggested Lead person(s) shown in red

* A-Joint publicity /consultation event (June '18) — LH/TH/MCC/Mott

* B -Schools actively supporting again - competition completed (July ‘18) — LD/TH/JW/FT

* C-Traffic Management study for Station and Hub completed (September ’18) - PT/PW/MCC
* D - Evidence of strap-line and Twitter ‘handle’ being used widely (October ‘18) — SK/TH

* E—GRIP 3 report completed and signed off (October ‘18) — PT/TH/MCC

* F— New Station Fund re-applied for (November ‘18) - TH/PT/MCC

* G- Welsh Government gives project the go-ahead (December ‘18) — TH/PT/MCC

 H-Transport for Wales take over Magor and Undy Walkway development and delivery
(December ‘18) — PT/TH/MCC

* |-Survey of Walkway comprehension and support completed (Feb ‘19) SK/LD
 J - GRIP 4 commissioned (March ‘19) - PT/TH/MCC/TfW

« K- Model constitution for operation and management of Community Station and Hub
completed (March “ 19) - PT/PW/MCC

* L - Sufficient funds in bank to maintain project support (March ‘19) — LH/GC/JW
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‘ New target date
’ To be re-planned

A — Publicity / consultation event B — Schools actively supporting

C — Traffic Study completed D — Strap-line being used E — GRIP 3 completed

F — NSF applied for G — WG authorises H — TfW adopts project | — Walkway survey

J — GRIP 4 started K — New constitution L — Funding sustained



